SM Sailing Meeting

May 12, 2022

Meeting Minutes
Join Zoom Meeting
Meeting ID: 956 9585 0378 (Password: SMSA1234)

Board Attendees:

President Andy Herlihy (Community Boating Center - New Bedford)
1* VP Beth Smith (Grand Cove YC)

2™ VP Greg Stevens (Vineyard Haven YC)

Treasurer - Judy Quinn (Hyannis YC)

Secretary — John Maggioni (Chatham YC)

Administrator - Rob Hurd (Tabor Academy

Meeting called to order by President Andy Herlihy at 2003 hours.

Agenda:
1. President's Report - Andy Herlihy

» Looking forward to the summer. Today’s weather makes it feel like its close

2. Treasurer's Report - Judy Quinn
* Dues discount ends on May 1st

=  Will get an update aging statement from Bookkeeper for June meeting

3. Administrator's Report - Rob Hurd

A. Spring Meeting Schedule:
e June 16,2022, ... Parent involvement

B. Training:
o Level-1 online classes are already running
o L1 & L2 in-person classes are being set up.

C. SM Sailing Regattas
Cumming Cup (Jr Triple-handed): Pleasant Bay CB. June 25
Adult Team Racing: Julyl6 and August 13 at Vineyard Haven YC
Gill Trophy (Girls) Beverly YC/Tabor Academy, July 25-27
Durant Trophy (Jr Team Racing): Hyannis YC, Aug 11-12
Prosser-Ginn Adult Championship: August 20, 2022, in J/22 at Hyannis YC
Grand Prix
e 2022 Grand Prix Schedule is posted on Website
e The schedule for 2022-2033 is also post on website

0O 0 0 0 0O

D. Fundraising
e CBC - New Bedford
o 85% of youth at CBC do not pay to sail, so we need to fundraise
o People are very supportive of sailing and getting people access to the
water
o CBCis501.3C.
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https://zoom.us/j/97631974935?pwd=WGhBekQrVWhGTThvWm9LUWw4a1lkZz09
https://www.southernmasssailing.com/ma-sailing-cumming-cup.asp
https://www.southernmasssailing.com/ma-sailing-association-team-racing.asp
https://www.southernmasssailing.com/ma-sailing-gill-trophy.asp
https://www.southernmasssailing.com/ma-sailing-association-team-racing.asp
https://www.southernmasssailing.com/ma-sailing-seward-prosser-cup.asp
https://www.southernmasssailing.com/ma-sailing-association-grand-prix.asp
https://docs.google.com/spreadsheets/d/1bnI-N0cvZuG4EI_VjB2yU0s606gHcaWu/edit#gid=1120670652

SM Sailing Annual Meeting
February 10, 2022

Stone Horse YC
o No fundraising. Hoping that dues and junior sailing school fees cover
the expenses of the program
o Nota 501.3c but looking into it
Hyannis YC
o No fundraising for pandemic
o Pre-covid, we had a carnival, raffle ticket, etc. Funds raised supported
the program. It was only open to club members, so you were raising
funds from the membership.
o Think of using the
West Dennis YC
o Up until Covid killed it, there was a youth Dance, where the public
was invited and they would make good money
o Pancake brunch, spaghetti dinner, etc. Get people to the club, easily
things for the juniors to cook and creates good buy in
Beverly YC
o Junior auction every other year to raise funds for the program
Orleans YC
o Radtke Fund. Goal is to raise $150,000 to generate a scholarship fund
for sailing lessons.
o Raffle where you can win the “premier parking place” for a month
General Discussion
o Names on Bricks
Boat naming opportunities - support boats, etc.
Boat detailing
Do clubs do weddings and other outside functions
Some of the HS sailing programs have operated through a Booster club
model that raised money for their program (Raffles, merchandise, etc.)
SM Sailing alumni dinner and silent auction
o Yale Alumni Regatta raises fund for their program, something similar
might work

o
o
O
o

o

With no further business, the call was adjourned at 2040

20:02:29
20:02:41
20:02:49
20:03:03
20:03:32
20:04:15
20:38:51
20:39:03

APPENDIX A- ZOOM Chat

From Jennifer Visco : Jen Visco - Stone Horse

From Andy Herlihy : Andy Herlihy - Community Boating Center
From Beth Smith : Beth Smith Grand Cove, Hyannis

From emily : Emily Mezzetti, Hyannis Yacht Club

From Gabor Menyhart : Gabor Menyhart - Hyannis Yacht Club
From Phyllis Partridge : Phyllis Partridge

From Shelly Woolf : Shelly Woolf (Hyannis Yacht Club)

From Dave Penfield : dave penfield (Orleans YC)
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